
Q & A Regarding the 2014/15 Grand Island Central School District Budget 
 
Where and how was meeting information made available? 
 
The Grand Island Board of Education adopted their 2013/14 meeting schedule at their 
July 2013 meeting.  Included on that calendar were five public budget input sessions.  
Those dates were January 27, February 24, March 24, April 8, and April 22, 2014.  In 
addition to those meetings were monthly BOE meetings.  
 
Budget input sessions were advertised in the fall at BOE meetings and then on our 
Facebook page, through schools' eblasts, on the District's website and in print via the 
media.   
 
At each public budget session and BOE meeting there was opportunity for public 
comment.  Board trustees and I were available to field questions at the All Island PTA 
meeting on April 23.   
 
Budget presentation materials were also posted on our website.  Those materials can 
be found here: http://www.k12.ginet.org/district.cfm?subpage=19722 
 
Why are we experiencing the fiscal stress? 
 
Since introduced in 2009, the Gap Elimination Adjustment (GEA), money that is 
deducted from districts’ state aid and used to help close New York’s budget deficit, has 
resulted in approximately a 16 million dollar reduction in aid to Grand Island. Districts 
have two options when attempting to close this gap – they can reduce expenditures or 
increase revenues. A reduction in expenditures is experienced as loss of personnel, 
resources or programs. A raise in revenue would largely come from an increase in 
taxes.  Staying within the tax cap, the adopted budget fairly balances and shares the 
responsibility of funding our school’s program between the District and the community. 
 
Why were cuts made just to music? 

The impact of the fiscal stress and reductions is not limited to the music department.  
Reductions in the 2014/15 budget include: a support position in our IT department, the 
elimination of the IB Program, a school related personnel position, two elementary 
teaching positions, and a .5 foreign language position. Staff reductions are attributed to 
attrition.  
 
What were the criteria for budget development? 

Feedback from BOE and community at budget and BOE meetings, a focus on early 
intervention, class size equalization in the two elementary schools, degree of impact on 
students and core programs/elements of programs, specific impact on numbers of 
students, ensuring reserves and appropriated fund balance are maintained for future 
use, NYSED impact on a three-year financial plan, NYSED curricular and other 
mandates, current economic landscape balanced with sustainability, considerations for 

http://www.k12.ginet.org/district.cfm?subpage=19722


additional reductions in the 2015/16 budget and beyond, the impact of a property tax 
cap and the Board’s direction with respect to exceeding that cap, and a balanced 
responsibility between the District and the community. 
 
What will class sizes be at the elementary level? 

Class sizes will range from 21-28 students in a class. 

Where can I find more information on the budget? 
 
Budget Powerpoints can be found here: 
http://www.k12.ginet.org/district.cfm?subpage=19722 
 
Where can I find Board minutes? 
 
Once adopted, the Board minutes are posted on the “Board” section on our website. 
http://www.k12.ginet.org/district.cfm?subpage=11871 
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